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WHAT WE DO

We help people protect what's important to them and
save for a comfortable future. We offer a wide range of

insurance and savings products
General Asset
insurance management
Accident
Life & heaith
insurance insurance

£34.4bn

Paid out in bensfits and claims to our customers in 2016




“Making a profit is
not our purpose.

Our purpose is to prOVide a
benefit to society.

if we do this well we’ll make a
profit.”

Mark Wilson, Aviva CEO




Our higher social purpose

DEFY UNCERTAINTY




Our values

Our values

At the heart of how we do business

Care more

We care like crazy
about our customers,
our communities and

each other.

Kill complexity

We are obsessed with

making things simpler

for our customers and
each other.

Never rest

We are driven to think

blgger and do better

for our customers and
each other.

Create legacy

We strive to create
a sustainable future for
our customers and
each other.




Our sustainable business strategy

Engaging
stakeholders

We started by speaking to our
customers, employees and external
experts and worked to understand

the big challenges.

We engaged with:
Customers
Employees
Peers

Governments
NGOs
Investors

The big
challenges
From this stakeholder engagement
we identified the following challenges:
Climate change

Good
Thinking
for everyone

To Defy Uncertainty, we use bright
ideas to tackle the important issues of
our time for you, your communities

and our world.

Our
approach |

How can Aviva help? We have many
different products that can support L.
our customers and communities to ; !
face these big challenges, and we -
use our values to guide us. 7
Protecting the people Strengthening your
and things you love local community

Care more

We are all about

o) msm"'-e's,;,;" Your future
each other

Helping you live Acting now
well for longer for tomorrow

Our industry

Never rest
We're driven
to think bigger
and befter

Challenging how
our industry works

Create legacy
We strive to aeate
a positive legacy
bym g heod Championing
responsible investment



SDGs — What and how

Organising framework

QUALITY GENDER
EDUCATION EQUALITY

NO GOOD HEALTH

POVERTY AND WELL-BEING
SUSTAINABLE
DEVELOPMENT

GOALS kb

CLEAN WATER "7 AFFORDABLE ANC DECENT WORK AND INDUSTRY, INNOVATION

L 1 REDUCED
AND SANITATION LEAN ENE ECONOMIC GROWTH AND INFRASTRUCTURE

INEQUALITIES

CLIMATE LIFE
1 1

16 PEACE, JUSTICE PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

z@

ACTION BELOW WATER

Join the dots

No more
paralysis of
analysis

Global
consensus
on priorities
within the
‘system’




Pick & Mix (integrate)

Aviva's alignment to the
Sustainable Development Goals

NO
POVERTY

* Access to
Microinsurance n

Indiz - cne of the largest

micro-iife insurers on
the indian subcontinent
2014415 alone covered
over 633,000 amongst
rural poor.

Making home comtenis
insurance affordable -
In UX cur affordable
‘no excess’ contents
insurance for people
in social housing also
helps them stay out

of debt.

» Qur approach to
carbon offsetting has
directly improved
the lives of over
800,000 people since
2011 through health,
sanitation, women’s
empowerment,
and fivelihoods.

4 QUALITY
EDUCATION

COMMITMENTS

* Working with charities,
governments and
the UN we've helped
catalyse cross sector
action supporting the
Committee on the
Rights of the Child
to advance their
General Comment to
pravide authoritative
guidance to States
on street child issues

* Investment in

residential solar
energy - invested in
portiolios of 24,000
domestic solar
instaliations across
England and Wales.

Working with Grzen
Investment Bank to
help fund an energy-
efficient NHS.

In Decemnber we
invested £15.4m with
the Green Investrnent
Bank into Tayside
Primary Healthcare
Trust providing efficent
energy centres

DECENT WORK AND
ECONOMIC GROWTH

~

COMM S

» We have partnered
with others to launch
the Corporate Human
Rights Benchmark.
This Benchmark will
bz used to rank the
top 500 globally Isted
companies on their
polcy, process and
performance.

* Representation on
the steering group
of the Insurance
Development Forum.

ACTIONS

* Access to insurance
examples as sbove
(Goal 1).

« A Living Wage
Employer - Everyone
who works in 2 UK
Avna office location,
whether employed

directly or sub-contractad,

earns at least the UK
Living Wage. \We aisc
support the campaign
to get other employers
on board, and engage
with UK companies we
invast in on the subject
of the Living Wage.

INDUSTRY, INNOVATION
AND IRFRASTRUCTURE

Investing £2.5 billion

in Jow carbon
infrastructure over

five years {carbon
savings target of
100,000 tonnes of
CQ, annually) we
invested £346 milicn n
renewable flow carbon
infrastructure in 2015,

* The 2015 Global Real
Estate Sustainability
Benchmark
(GRESB) assessed
the sustainability
cradentials of over 700
property companies
and direct equity funds,
representing 61,000
assats and USD 2.3
trilion in value. Of the
17 funds Aviva Investors
submitted, 10 were
awarded the coveted
‘Green Star” and were
in the top haff ot
better of their respective
peer groups. In 2016
we are submitting
15 funds to the
benchmarking process.

« Aviva signed the
UN Principles for
Sustainable Developenent
“United for Disaster
Resilience" staterment
in Maech 2015.

* In 2015 Aviva Canada
was the first-to-market
in the prowision of

an Overland Water
Coverage Option for
home insurance, to
provide water damage
coverage for certain
categories of daims
not previcusly covered
by the Canadian
Insurance industry.

MAviva & part of the Food
Re scheme prosiding
affordable insurance
cover to customers with
properties most exposed
to fiooding in the UK.
On average, we've saen
savings of around £500
for new customers,
with one customer
saving owver £1,000 on
their premium and with
a much lower excess

« We signed the Montreal
Pledge to measure the
carbon footprint of our
investment funds.

= We signad the friends
of Fossil Fuel Subsidy
Reform Communiqué
in November 2015.

= We have endorsed 3
Cinl Society Organisation
statement for sacuring
G20 Commitment to
the removal of fossil
subsidies by 2020.

* Resporsibie consumption
- Reviewing and
amending out house
insurance daims
procass, inchuding carpet
Testoration and waste
recyding. We achieved
our zero landfill target
for UK operations by
the end of 2015.and are
working towards our
group wide by 2020.

* We are seeking to
ersure that pecple
everywhere have the
relevant information
and awareness
for sustainable
development through
our thought leadership
taiking about how
capital markets curently
work and how they
can provids @ more
sustainable future.

1 CLIMATE

ACTION

» Commitment via
RE100 to purchase
100% electricty from
renewable sources
by 2025. At the end
of 2015 we had
achieve 62%

= New carbon strategy
(responsible irvestment)
including; supporting
strong policy action
on dimate change
(e.g. negotiations in

Paris n December 2015}

Actively engaging with
companies to achieve
dimate-resifient business
strategies; Divesting
where necessary
whaere consider
insufficient progress.

* The first insurance
company to dedare
Climate Neutrality
through the UNFCCCS
Climate Neutral
Now campaign

* Ambitious emasions
reduction and
commitment to
neutralty - delivered
39% reduction since
2010, our ong-termn
target is 40% by 2020
and 50% by 2030.

* Low carbon
infrastructure s above.

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
'-

* Promoeting good

practice on Business
and Human Rights —
had a human rights
poiicy for over 10
years and has just
launched a refreshed
company policy based
on the UN Guiding
Principles on Business
and Human Rights
Influences how we
rmanage business
and supply chain

One of the partners in
the Corporate Human
Rights benchmark

for business, now
being used to rank
top 500 globally listed
companies on human
rights, process and
performance

1 PARTNERSHIPS

FOR THEGOALS

ACTION

* Local Communities
- Qverzll (including
workjon community
resiience and
development, sharing
our skills through
volunteering and
the Aviva Community
Fund) we will improve
the lives of ower
2m people in our
communities by 2020



Pick & Mix (integrate)

Our focus

on the UN'’s Sustainable
Development Goals (SDGs)

At Aviva, we're focused on helping to meet the
Sustainable Development Goals that we feel most
align with our business strategy and core strengths.
We'e doing this through using the bright ideas

outlined on this page.

GOOD THINKING FOR TOMORROW

We're committed through
RE100 to purchasing 100%
electricity from renewable
sources by 2025 and had
achieved 61% by the end of
2016. Aviva Investors manage
funds that invest in portfolios
of 24,000 residential solar
installations across England
and Wales and invested
£15.4 million with the Green
Investment Bank into Tayside
Primary Healthcare Trust to
provide efficient energy
centres that help support

an energy-efficient NHS.

Aviva signed the UN Principles
for Sustainable Development
'United for Disaster Resilience’
statement in March 2015. The
same year, Aviva Canada was
the first-to-market in the
provision of an Overland Water
Coverage Option for home
insurance, to provide water
damage coverage for certain
categories of claims not
previously covered by the
Canadian insurance industry.

1 clmate

e

& 4

Aviva's strategic response

to climate change supports
strong policy action on climate
change, including active
engagement with companies
and divestment where we
consider insufficient progress
being made. We have reduced
our own emissions by 46%
since 2010 and have a long
term target carbon reduction
target of 50% by 2020 and
70% by 2030.

GOOD THINKING FOR TODAY

~
Y

hidit

We are one of the largest
micro-life insurers on the
Indian subcontinent, and in
2015-16 alone covered more
than 56,000 of the country's
rural poor. Our carbon
offsetting has also directly
improved the lives of 970,000
pecple globally since 2012
through health, sanitation,
women's empowerment,
and livelihoods.

16 &

We have had a human rights
policy for more than 10 years
and

in 2015 launched a refreshed
policy based on the UN
Guiding Principles on Business
and Human Rights. We are

a founding partner in the
Corporate Human Rights
Benchmark for business,
which ranks the top 500
globally listed companies

on human rights, process
and performance.

5000 REALTR
AND WELL SN

—N\/\v

Our UK essential health cover
provides affordable insurance
focused on cancer, children
and physiotherapy. Plus, the
Aviva-COFCO Health and
Weliness Platform features
the Chunyu Online Doctor,
the first 24-hour online
medical consultation service
available across China.

GOOD THINKING SO OUR IND

9 NOITEY. ANOVATION

3

We're committed to investing
£2.5 billion in low carbon
infrastructure over five years
(with a carbon savings target
of 100,000 tonnes of CO,e
annualiy). In 2016, Aviva
Investors signed £450 million
of new investment in wind,
solar, biomass and energy
efficiency.

We have worked with
charities, governments

and the UN to help catalyse
cross-sector action supporting
the Committee on the Rights
of the Child to advance their
General Comment to provide
authoritative guidance to
nation states on street child
issues including an education
for all.

Aviva Investors signed the
Montreal Pledge to measure
the carbon footprint of our
investment funds. We led on
the Insurers’ call for securing
G20 Commitment to the
removal of fossil subsidies by
2020. We also achieved our
zero landfill target for UK
operations by the end of 2015,
and are working towards our
group-wide target by 2020.

Y WORKS FOR

BECINT WOR L@
FOONOMI RN T

i

In the UK we are offering

'no excess’ contents insurance
for people in social housing,
helping them stay out of debt.
Also, everyone who works in
a UK Aviva office location,
whether employed directly or
subcontracted, eamns at least
the real UK Living Wage and
we encourage other employers,
and companies we invest in,
to do the same.

1 PAITRERSIRPS
FOR THE GRS

&

Aviva's CEQ, International
Insurance, Maurice Tulloch,

is on the steering committee
of the Insurance Development
Forum, a new United Nations
and World 8ank backed
organisation which seeks to
extend the use of insurance-
related facilities to protect
developing countries against
natural and man-made
disasters. Overall, we aim

to improve the lives of more
than two million people in
our communities through
partnerships by 2020.



Some examples of SDGs in action

Aviva's alignment to the

Sustainable Devel Goal
ustalnapbie peveiopm ent Goals 7 Pamess
1 PEACE. JUSTICE FOR THE GOALS
1 CLIMATE AND STRONG
ACTION INSTITUTIONS
INDUSTRY, INNOVATION
DECENT WORK AND AND IRFRASTRUCTURE
;ONOMIC GROWTH
QUALITY ECONOMIC GROWT
NO EDUCATION
POVERTY : | AT,
A
. + Local Communities
* Promoting good — Owverall (including
practice on Business work|on community
* We signed the Montreal and Human Rights - resilience and
. Ma sgned t?e Pledge to measure the 100% electricty from had a human v»gr'\ts development, sharing
UN Pr)nnples for carbon footprint of our renewable sources poiicy for ovevvic our skilks through
COMMITMENTS : Sustainable Development | investment funds. by 2025. At the end years and has just volunteering and
- Investment in Invig £2 be_(lon pnited for [Rsaster | = We signed the friends swiadae i pet bt r!efrezh:d QNS Commuly
= Working with charities, residential solar : ini dow carban ﬁml aement otfomll Fuel Subsidy ;:TS.: KVFZ :?"'inz Funtig wil piove
governments and energy - invested in Rights Benchmark. infrastructure over o Reform Communiqué Principl BJ the lives of over
‘ g 2 F = - . in November 2015. TinGpies on Business 2m people in our
C the UN we've helped portfolios of 24,000 This Benchmark will five years {carbon z : 2nd Human Rights
Indiz — cne of the langes catalyse cross sector domestic solar be used to rank the savings target of « We have endorsed 2 P InfEnces o we communities by 2020
micro-iife insurers on action supporting the instaliations across top 500 globally lsted 100,000 tonnes of  In 2015 Aviva Canada Civil Society Organsation | strong policy action manage basiness
the indian subcontinent Committee on the England and Wales. companies on their CQ, annually) we o Er ettt s staternent for sacuring on dimate change and supply chain
201415 slone covered | Rights of the Child WA St G poicy, process and invested £346 miion was':»s ek r:.”arkec G20 Commitment to (e.g. negotiations in p
over 633,000 amengst to advance their Invesu:;en: Bink b - n IO;:;‘W';'SC,‘ the removal of fossil Paris in Dacember 2015); | * One of the partners in
rural poor. General Comment to help func s : . el aro : atefr subsidies by 2020. Actively engaging with the Corporate Human
Making home contents pravide authoritative efficient NHSH. 1=Igy the Mgl :;:Era“g:u mciy ».:n[ ;r _ companies to achieve Rights benchmark
insurance affordable - guidance to States In December we of the Insurance provide water d:amage d:rra(e_—r&.ﬂ!iem s ::0( busmESS. mk
In UX cur affordable on steeet chikd ssues invested £15.4m with Development Forum. coverage for certain « Resporsiie consumption | Strategles Divesing tem.golg o lo:::-J lr arzx ed
‘no excess’ contents the Green Investment « The 2015 Global Real categories of claims — Reviewing and “:e'e "chary i :u:_;n
insurance for people Bank into Tayside . Estate Sustainability not previously covered amending out house w e;f COfEaes e hz‘sh 3 d
in social housing also Primary Healthcare ACTIONS Benchmark by the Canadian insurance daims trsu _.ICIEﬂ‘l pragTE, g,iD;:B:CCZS o
helps them stay out Trust providing efficent 5 2 (GRESB) assassad Insurance industry. process, inchuding carpet | * The first insurance per
energy cantres * Access to insurance the sustainability 2 restoration and waste comgany to dedare
* Aviva & part of the Food . We achieved Climate Neutrality
r approach to credentiaks of over 700 Re scheme provding ecyding. through the UNFCCCs
g:\?;?::::&f;‘z‘mi affordable insurance :maw: get Climate Neutral
representing 61,000 ind tmn cusLon[»ers w‘:, the end of 2015,and are Now campaign
who works in a UX assets and USD 2.3 fom'_?;dﬁ;;:sm:ﬁ? Mkag_!mvalds our
2011 through heaith, Ava office location, trillion in value. Of the D spiage wie s | TP e by 2020.
sanitation, women’s whether employed 17 funds Aviva Investors savings of around £500 | * We are seeking to
empowerment, diractly or sub-contractad, submitted, 10 were e i o ercure that pecple * Aritious emssu.s
and fiveliboods. earns at least the UK awarded the coveted with one custormer everywhere have the 7 duction and
‘Green Star” anvd were saving over £1,000 on relevant information commitment to
in the top haff o their premium and with, | 3nd awareness neutraity - delivered
better of their respective i s s for sustainable 39% reduction since
peer groups. In 2016 : development through 2010, our long-term
we are submitting our thought leadership target is 40% by 2020
invest in on the subject 15 funds 1o the talking about how and 50% by 2030.
of the Living Wage. benchmarking process. apital markets cumently | .y carbon
;’Z;g?j?_”ﬂ:z in structure & 3hove.
‘ 22
sustzinable future.




SDG1 No Poverty - Access

Peace ol mind of an affordable cost

home contents
insurance

Angus

Council

A special service for tenants of
Angus Council

10x via
Digital
Disruption?
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SDG8 Decent Work & SRR CHRBY

Economic Growth -
Human Rights

\1. “We are at a nadir of public trust in global markets. The
Benchmark highlights leaders that seek to make
companies work for shared prosperity, and the
laggards who are doing far too little. This should help
media and civil society target their praise and their
concern.”

Phil Bloomer
Executive Director
Business & Human Rights Resource Centre

CHRB ° | v
Corporate Human :
Rights Benchmark et 2w e L
S Y /
. i - Bl
¥-apg EIRS ~ Nordea e TS ““ ~
e — e - ‘l 'w B :

= mE
Calvert E N AVIVA WIHRB

B
Business & Human Rights VBDO »

Resource Centre

. A
O Apparel CHRB™

Rights Benchmark

Average score per measurement theme:

“A (B> c D € F
N 3
GOVERNANCE EM3EDDING REMEDIES AND PERFORMANCE PERFORMANCE TRANSPARENCY
AND POLICIES RESPECTAND GRIEVANCE COMPANY SPONSES
HUMAN RIGHTS MECHANISMS HUMAN RIGH ERAUS
DUE DILIGENCE PRALTICES ALLEGATION:

i ALY

1.9/10 L.1/25 2.115 2.9/20 13.2/20 3.1/10



SDG8 Decent Work & Economic Growth - Fair Pay

P »l R 0:01/148

Why does Aviva pay the Living Wage: Lynne’s story

https://www.youtube.com/watch?v=j-f11bTbzA8


https://www.youtube.com/watch?v=j-f11bTbzA8

SDG9 Infrastructure & SDG 13 Climate
Action - Transition to Low Carbon

AVIVA IS INVESTING £2.5 BILLION IN
LOW CARBON INFRASTRUCTURE -
SAVING 100,000 TONNES OF C02
ANNUALLY.

JOIN THE WORLD'S MOST INFLUENTIAL COMPANIES COMMITTED T0 100% RENEWABLE POWER

RE 100 RROBSHT 10 YOU BY c IN PAKTRERSHIP WITK RE100.0rg

Making things as good as new

Fire damage claims

We manage a large volume of fire claims every year, but can be limited in what we can do for
our customers because we're not instructed until it's too late. We've therefore introduced

a rapid response service which begins work on these claims within 48 hours. This bright idea
will halve the time it takes to settie a claim and help us to considerably increase the number of
items that can be restored. Not only will we cut our environmental impact, but also reduce our
fire claims spend and most importantly help customers get back in their home quicker.

Restoring stain-damaged carpets

We know that customer satisfaction is higher when we remove stains from our customers’
damaged carpets rather than replace them. Our process uses new technologies and cleaning
agents to do just that, and the level of successful cleaning of carpets has increased from 10%
to 76%. This not only helps minimise inconvenience for our customers, it also helps to
dramatically decrease our carbon footprint by reducing the number of carpets we need to
replace, generating a 35% reduction in carbon emissions per claim (i.e. an estimated saving of
400 tonnes of COze per year).

Restoring the things you love after flood and storm damage

If despite our best efforts we can't restore the things you love. we'll always try and recycle it to
help avoid waste going to landfill. While just 13% of waste materials we deal with go to landfill,
this figure is dominated by the waste carpets and insulation which we have to throw away.
That's why we’re now working to find a recycling plant capable of dealing with them.

The Carbon Trust carried out a piece of research into the way our water claims are now dealt with, following a systems thinking
approach. The research indicates that we have saved 7,200 tonnes COze by changing how we process ‘escape of water’ claims,
This equates to around 9% of Aviva’s direct annual emissions (79.000 tonnes COze).



All SDGs - Sustainable Finance

Supporting the UN's
Sustainable
Development

Goals

Since Mark Wilson, Group CEO, Aviva,
addressed the UN General Assembly in
New York at the launch of the UN's
Sustainable Development Goals (SDGs)

in September 2015, we have continued
our call on businesses and governments

to work in partnership to accelerate the
use of sustainable capital markets and help

successfully deliver these ambitious targets.

sustainably. If business
isn"t sustainable then

It is enlightened
self-interest that
determines why
business will act

society is at risk.
And if society isn't
sustainable then
business is at risk.
W #Aviva2016

Mark Wilson / Group CEOQ,
speaking at the UN, October 2016

Risk isn't
a dirty
word -
but its
only half
the story




To the question is “How do we align business and
the Goals?”

The Goals have aspirations for the 5150 billion
development budget.

But we’ve got to mobilise the $300 trillion of
capital in the financial markets.

We’re trying to illuminate a stadium with a candle
— when there’s a huge set of floodlights




“We have an historic opportunity to put

The role of

finance onto a more sustainable footing” Capita| markets

Money Talks: How Finance

Can Further the Sustainable
Development Goals

United Nations General Assembly | New York | 21 September 2016

: and ol socety to corract the markes fafures which stand
I;"ec?m st:r;ihaﬁ’:;:ans Aeg;?‘:ment In the way of long-term and sustainable behaviour

The capital markets are arguably the most important giobal

tﬂumphs of multilateral diplomacy — markets shaping the dally Ives of billons of people through

and dehvermg them would represent their money and Infiuance. They abo shape the well-being of

defining achievements. future generations. Both in the way the capal Is deployed,
ng as well a5 in how the Influence of ownership s exercised,

But d=ivering them & the shared msporsfikty of capital markets should be promoting sustainable development
government, busness and ovi sockety alike. For example, But the markets are currantly failng the very pecple they are
govemments and Inter-governmenta institutions can act Intended to sarve. \We must Incentivise capital markets to act
a5 catalysts for change, enabiing and Incentwvising business sustanably If we a2 to deliver the SDGs

“We must incentivise capital markets to act
sustainably if we are to deliver the SDGs”

AVIVA

Aviva plc (Zavivaple - 3h
.| @UN Secretary-General: The financial sector spearheaded by
companies such as #Aviva is promoting the creation of international
benchmarks

AVIVA -



“We recommend
the development

1. Best Practice s

institution that

Benchmarks and League  wilproduce

publicly available,

Tables Ranking Corporate ooz |
sustainability

Performance on the SDGs is@aoiv.

“Competition can be a powerful
force for change”

2. Sustainable 3. Sustainable
Fund Management Finance Literacy
System Standard

“Financial literacy

“A kitemark should be developed " should be a core
to accredit standards in responsible

component of
: . A 2 (e , the school
investment — a Fairtrade for Finance [t B iculum®

i ‘-_'i;‘




“l want my pension to create a
world | want to retire into” - *
Aviva Customer



The SDG issues increasingly matters to consumers

Global Trends GFK

Long-term shifts in the attitudes and behaviours shaping consumers’ needs

Freedom: help me choose Acceleration: | want it now Intimacy: for me, for we
Considered Consumption Instant Everywhere = Safe & Secure =
Redefining Value Satisfaction ldentity =
Streamlined Experience House to Home

Eco-Citizenship We’'re All Intiluencers Now! Sense of Wellbeing




Reaching consumers Is key

SUSTRINABLE POWER

®
L

g
Other - 4
Investment \ j /
~ ”
-@-
/ 0 \

m
Sustainable

https://vimeo.com/189765056


https://vimeo.com/189765056

Customer & Employee impact

30% uplift in Trust

24% uplift in Consideration to Purchase

D s Colwagurt were aited f they tee D208 Avive U 3 9000 Corporste Otwn and 535 £ they are ~ Atz throm iz how heving: of prde difer between colesgue scrom Avne
proud 33 wonk for Avvd. The seltten o Bebwien Be 2cotes for Base curbicr & thiwn below whe Delwve Save U 8 Q008 Conptraie ctlen nd colleigues whe tdlave
o0 Marert Markats Functons. end Marsgerent it Zutva oot 8 good corpcrats otee.

OF thote who O thoze wha

beleve fviva s @ besseve Ava = rot

Qo0d Corporate 2 good corporate
<itoen Otigen

® RE L
e RO 16 =
.o . “ap
RSK - N-MAN o' HRas . % ra 62 62 o/
y & more
o N B pots (0]
H e T UK avva

- 83% pride in Aviva

® HRA 9
. 0 «n -

Pride in Aviva e proue -are proud

Belief that Aviva is a good corporate citizen
8 1 q A
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Sweet Spot

Make Do
money Good




Sweet Spot

Forget the
opposition —

find the
creative
tension that
drives
innovation
and
differentiation




Sweet Spot

Customer

. Society
Aviva

This is not
best done in
the CR dept!

Toss the ball




Would you sign his petition?

P »l R) 007/1:34

Would you sign his petition?
Aviva UK &2

[ |l
AVIVA 6,121 633,167 views
'

https://www.youtube.com/watch?v=GoUNXkiTcMc


https://www.youtube.com/watch?v=GoUNXkiTcMc

Sweet Spot Who else can help

— partnership

Suppsteq

.‘ AVIVA + BritishRedCross o | Retirement | Investments | insurance | Health |

One year into our
British Red Cross partnership

In February 2016, the British Red Cross
and Aviva pk launched a three year
partnership to help communities become
safer and stronger in times of uncertainty
and crisis. These are just some of the ways
we've worked together over the last year.

13

markats across the world Including
Poland, Singapore and Canada
engagad n the partnarship.

Aviva Global Mapathon

P o

mapathors 1 2 6, 000 buldings

1 ,OOOdourpeoﬂemoss 1 3 markets

370,000 £96,000

gven by Aviva plc and rased by our people
our paople alone

toe disastor relisf and emargancy appeals like the
Angela Yellow Fevar outbroak, Bangadesh Hoods,
kalian Earthquakes and Hurncane Matthaw in Haiti).

(mapping key areas in
1..8.;(.’3.0 Guinso, Malewi ard Haiti).

This Included work with local Red Cross organisations: paprtes of the projects so far Indude:

Health and wellbeing training shop takeovers

Red Cross emergency app

Polish Red Cross dweloped * n casa of emergency”

' cards for employess in Aviva Poland. of cur pacple tock
- part n “CALMER™

14 teams In Aviva Singapore ran a "Bl Braskfast™ m 5 6, 000 p training provided by t? 9 ctfs\a:”n‘yt;hc'p

eventraising around £13,660 for the Singapore ; downioads a the British Red Cross ecvers,

Red Cross. to help us best support 1 80

2 . 6 million both them and our over
&* Aviva Canada’s long-tarm partnership with the alerts sent Nearly 1 00 customers. employees raksing over

‘ ’ Canadlan Red Cross ncludes training over 315 £ 70' 00 0

employess and brokers as Ready When the Time
Comes volunteers to respond when disasters strike,

Working together to help communities become

Bringing
your
strengths
to the
team

safer and stronger in times of uncertainty and crisis 1



SDGs - Joining the dots to your purpose

SDGs = opportunity to join the dots to your purpose
And grow your business

Sustainably

Global
Goals =
Good
business

What'’s your
unique
contribution?




Agile small business innovation - Sweet Spot
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Your Sweet Spot

How can the SDGs reconnect you to your purpose and
help grow the business?

creates Value

or reduces
risk/costs for your
organisation

Good for your
Customers

Contributes
to SDG’s

|



Thank you

We hope you are feeling inspired.

| Retirement | Investments | Insurance | Health | AV IVA




MAKING GLOBAL GOALS ="
LOCAL BUSINESS “an
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