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Capacity Building – Types of activities
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Self-learning Sessions

•UNGC Academy

•Online modules and materials, 
content produced by WRI

Peer-learning Sessions

•Organized and hosted by LN

•Peer-to-peer sessions, group 
discussion and reflection, online 
session debrief (1,5-2h)

Facilitated Sessions

•Organized and hosted by LN, 
technical support from WRI

•Technical content and approach, 
Q&A and WRI support (1,5-2h)

Global Sessions

•Organized and hosted by GCO

•Online sessions and/or 
roundtables, best practice, 
different topics related to SBTi

My company

National/regional peers

Global benchmarks



Modules and Activities:

1. FOUNDATIONS | GHG Accounting and SBTi Basics

a. Self-learning Scope 1, 2 and 3 – Direct/Operational, energy-related and indirect emissions

b. FS WSP Scope 1, 2 and 3 emissions, efficiency, risks and opportunities, the value of emissions management, Q&A

(Date: 19th July 2021)

a. Self-learning SBT & SMEs: SME methodology and case studies

b. FS WRI SBTi and SMEs, main takeaways, opportunities and synergies

(Date: 7th September 2021)

2. BUSINESS CASE | Driving internal climate change ambition, management and board-level buy-in

a. Self-learning SBTs – Rationale, KPIs and milestones: internal engagement and buy-in

b. P2P Group reflection: sustainable procurement examples, adapting business to climate-related requirements

(Date: 20th October 2021)

3. IMPLEMENTATION | How to do it?

a. Self-learning Scope 1 & 2: managing your global emissions, from low hanging fruits to advanced initiatives

b. Self-learning Emissions across the value chain: Global case studies, featured profiles

c. FS WSP Managing scope 1 & 2, emissions reduction activities, location vs. market-based RECs

(Date: 14th December 2021) – Combined session with Advanced Track
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What?

Why?

How?

Local Track – Basic Level

Throughout the program

GS Global Sessions

Self-learning (on demand) Academy-style courses, materials and resources

FS Facilitated sessions, technical, WRI/WSP support

P2P Peer-learning sessions, group discussion and reflection

GS Global sessions, panels and roundtables



Modules and Activities:

1. FOUNDATIONS | SBT Deep Dive

(Optional) Self-learning Scope 1, 2 and 3 – Direct/Operational, energy-related and indirect emissions

a. Self-learning SBTi and Net-zero: SBTi deep dive, net-zero concept

b. Self-learning Scope 3 overview: categories, tools, supplier engagement

c. FS WRI SBTi, regional/national main sectors, experience sharing, Q&A, scope 3 emissions

(Date: 22nd July 2021)

2. BUSINESS CASE | Driving internal climate change ambition, management and board-level buy-in

a. Self-learning SBTs – Rationale, KPIs and milestones: internal engagement and buy-in

b. P2P Group reflection: the Investor Agenda & Climate Advocacy, regional/national stakeholders and examples

(Date: 21st October 2021)

3. IMPLEMENTATION | How to do it?

a. Self-learning Scope 1 & 2: managing your global emissions, from low hanging fruits to advanced initiatives

b. Self-learning Emissions across the value chain: Global case studies, featured profiles

c. FS WSP Managing scope 1 & 2, emissions reduction activities, location vs. market-based RECs

(Date: 14th December 2021) – Combined session with Basic Track

Local Track – Advanced level
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What?

Why?

How?

Self-learning (on demand) Academy-style courses, materials and resources

FS Facilitated sessions, technical, WRI/WSP support

P2P Peer-learning sessions, group discussion and reflection

GS Global sessions, panels and roundtables

Throughout the program

GS Global Sessions



Timelines (2021 Round) – Basics + Advanced Tracks

5

Apr May Jun Jul Aug Sep Oct Nov Dec

6 weeks

5 weeks

SBTi, Net-Zero & Scope 3
2 SL and 1 FS
Benchmarking Dialogues

Basic level

7-8 weeks

Launch

Recruitment Deep Dive

LACCWKey events: WEF
NYC CW

UN General Assembly
Pre-COP26

Africa CW
UNGC Leaders Summit

Asia Pacific CW

Recruitment for
Capacity Building Tracks

Internal Buy-in Implementation

4 weeks

Scope 1 & 2 management
2 SL and 1 FS
Benchmarking Dialogues

Advanced level

CEO/High level call to action
(Leaders Summit)

High Level
Session TBC

(UNGA/NYCW)

5 weeks

GHG Emissions
1 SL and 1 FS
Benchmarking Dialogues

5 weeks

SBTi & SMEs
1 SL + 1 FS

SBT Rationale/KPIs
Procurement+Investor
1 SL + 2 P2P
Benchmarking Dialogues

COP26

High Level
Session TBC

(COP)

SL – Self learning
P2P – Peer-learning session
FS – Facilitated session
GS – Global sessions


